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1 Project Details 

1.1 Organisation 

Project Director  Marco van Soerland 

Project Manager  Geert van Ek  

Drilling Manager  Gerrit Schurink  

Plaatsvervangend Drilling Manager Bert Jan Koers 

Sr. Production Engineer  Axel Sanden 

Production Engineer  Sander Maat 

HSE Manager  Peter v.d. Burg  

 

Well Site Supervisors:  

 

Well Site Supervisor (day) Axel Sanden 23-04-2024 / 24-04-2024 

 

Well Site Supervisor (day) Gerjan Hazelaar 26-04-2024 / 08-05-2024 

 

Well Site Supervisor (night) Regilio Kasirin 26-04-2024 / 06-05-2024 
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1.2 Operational summary 

Field Monster 

Well Number:  MON-GT-02 

Well Name MONSTER-GT-02 

Well Type Geothermal injector 

Dates of operations 23&24-04-2024 (RBT wireline logging)  

26-04-2024 till 08-05-2024 (perforating, well testing and MFC 

logging) 

 

Days Operational 15 days (including work performed on MON-GT-01) 

Operator HVC Aardwarmte Polanen B.V. 

Surface coordinates Rijksdriehoek 

X: 73.644,39 m 

Y: 449.975,59 m 

ETRS89 

52° 1' 59.204" N 

4° 12' 6.356" E 

Surface elevation (Ground level) Ground level to NAP: +0,50m (GL is above NAP) 

1.3 Equipment & Contractors 

Main Contractor 

Well Services Group : Coiled tubing and nitrogen services  

Equipment  : 2” Coiled Tubing  

 

Other contractors 

Expro    : Perforation (TCP) 

Boekestijn   : Crane 

Bakker Oilfield Solutions : Well test equipment 

InWaTec   : Wireline unit 

ID Oiltools  : Wireline logging tools 

1.4 Objectives 

Project objectives: 

• Obtain Radial Bond Tool log of  9 5/8” casing.  

• Perforate reservoir interval in one run using TCP guns.  

• Perform well bore clean-up by N2 lif t.  

• Perform injection test.  

• Take MFC base-line log. 

1.5 Summary of operations 

Three days before arrival of  the Coil tubing unit the wireline work was executed. First a drif t run was 

done using a 4.875” Tef lon drif t on slickline, HUD was tagged at 2548mBGL. Second run was done 

with the RBT tool, log was successfully taken f rom 2548m till 400m. Top of  cement is found at 

1252mBGL. 
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Rigged up CT unit and prepared Rotosweep jetting BHA. Washed down with 100-250LPM/70-215 bar 

at 10m/min. Clean returns at surface, f iltered returns with 10micron. Reduced f lowrate to 100LPM while 

performing pull tests to prevent damaged to GRE. Tagged  HUD met 1mT at 2548mBGL. Washed out of  

hole with Rotosweep jetting BHA with 250LPM to surface.  

 

Make up reverse circulating BHA and RIH to 800m. Removed 25m3 brine f rom well by injecting 

2860m3 N2 into coil x casing annulus to create 50 bar underbalance. Lif ted and suspended injector 

head on second tower. Removed top f rame for running TCP guns. RIH TCP guns  as per appendix 6.1. 

Reinstalled top f rame, connected coil and injector head. RIH to 2540m spaced out with top shot at 

2425,36mBGL. Activated guns by pressuring up to 171 bar, clear indication of  guns f iring. POOH with 

TCP guns to 475m (bull nose depth) / 400m pressure gauge depth and monitored well for 30 minutes. 

Gauge readings showed stable pressure of  36 bar at 400m which corresponds with a static f luid level at 

60m below ground level based on 1,08 s.g. brine. POOH TCP guns to surface, suspended injector 

head on second tower and removed top f rame for handling guns. Laid down and inspected guns, all 

guns f ired. Moved coil tubing to MON-GT-01, meanwhile BOS rigged up well test equipment.  

 

Af ter perforating MON-GT-01 moved CT unit back to MON-GT-02. RIH 2” coil to 2414 while pumping 

N2 at 10Nm3/min, increased to 20Nm3/mni at 250m. Observed well f luid returns as f rom 550m depth. 

Well f luid cleaning up af ter 310m3 returns, f lowrate approx. 180m3/hr.  Stopped N2 injection af ter 

475m3. POOH to surface at 20m/min. Total 606m3 produced. Rigged down and demobilized coil tubing 

unit while preparing for production and injection test.  

 

Performed injection test as per program. Performed PLT log during injection test and made fall-down 

test with gauges f rom PLT toolstring at 2415m. POOH to surface and changed to multi f inger caliper 

toolstring. RIH MFC toolstring to 2530m and logged up with 10m/min to surface. Rigged down wireline 

and closed 9” master valve. 
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3 Drilling fluid summary 
 

Not applicable. Well f iled with 1.08s.g. brine. 
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4 Geology 
Not applicable – refer to drilling end of well report. 
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5.3 Wellhead drawing  

 

 

 

5.4 Completion schematic 

Not applicable. 
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6 Appendixes 

6.1 TCP toolstring  
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6.2 Pressure log perforating run 

 
Fluid column above pressure gauge: 36bar / (1.08s.g. *0.0981) = 340m 

Static water level: 400m – 340m = 60m 

6.3 MFC log 

See separate f ile 

6.4 RBT log  

See separate f ile 

 

 

 

 

 

 

 




