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• A few words about SPE
• A few words about Technical 

Sections
• The 2025 Well Integrity 

Workshop
• My takeaways (workshop and 

beyond)
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Disclaimers:

• I do not speak on behalf of SPE, or my current employer

• This presentation is only an expression of my own views

• On a lighter note, it was created independently by a human author 
and along with its subjectivity, it possesses at least some degree of 
creativity and I hope you’ll find it interesting (happy to discuss at the 
break)



SPE Workshop: The Future of Well Integrity
11-12 November, 2025 | Van Der Valk Hotel Schiphol, Amsterdam, The Netherlands

What is SPE? (1)
SPE is the largest individual-member organization serving engineers, scientists, 
managers and other professionals in the upstream segment of the oil and gas 
industry.
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What is SPE? (2)
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Technical Sections (24)
A Technical Section is a group of 
SPE members worldwide who share 
a common interest in a specific 
technical topic. Members within 
these groups collaborate, exchange 
ideas, and work on projects related 
to their technical area of focus. 
Technical Sections generally 
prioritize sharing knowledge and 
ideas through open discussions, 
webinars and events, with a goal-
oriented approach. Through these 
sections, members can develop their 
skills and knowledge, promoting 
overall competence within the 
technical field.
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The 2025 SPE Well Integrity Workshop:

141 delegates
Excellent mix of operators, service 

companies, academia, regulators
8 plenary sessions (next slide)
1 bonus breakfast session on methane 

emissions (onshore and offshore)
1 extra session on survey results

We did talk about elephants...
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2025 Well Integrity Workshop – Plenary Sessions:
1. AI and Well Integrity
2. Cement and Geology, the fundamental 

barriers - Do we understand them?
3. Well Integrity in CCS
4. Well Integrity Challenges during 

Decommissioning
5. Risk Assessment and Management (RA/QRA)
6. Well Lifetime Extension (in the context of 

aging infrastructures)
7. Best Practices and Pain Points in Well 

Integrity
8. Strengthening the Foundations - Well Integrity 

Resources, Training & Competence
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Takeaways (1):

1. AI: data extraction (legacy data), BOT advisor (Risk Assess)

2. Cement and geology: always more to be learned (overburden, 
all rocks leak), log limitations, and… cement would be tough 
to qualify (growing criticality of shallow formations)

3. CCS: only starting, learning curve could be steep (Johari 
window), technically daunting (hydrogen too), contingencies

4. Wells decom: this will take all we have (and more); there will 
be surprises; underestimating flow behind casing (gas); 
biggest part of decom (highest costs / highest technical risks); 
growing everywhere
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Takeaways (2):

5. RA/QRA: living with risk, driving an old car? Quantitative 
models to the rescue for decision-making

6. Lifetime extension: data, models, careful monitoring… and 
beware of Black Swans

7. Best practices / pain points: stark contrasts depending on 
regulatory/cultural environment, celebrating best actors, 
challenges of the role, great crew change

8. Well Integrity Resources, Training & Competence – Very 
necessary, and yet missing… this is not a competitive space; 
younger staff will probably not be like us (STEM, Oil & Gas)
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Thank You
Questions?
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